<Insert Your Organisation Name Here>
Risk Management
Identifying the risks at the <Insert Your Organisation Name Here>
Risk management is a structured approach to managing uncertainty and minimizing the potential negative consequences.

 <Insert Your Organisation Name Here> Management Committee (ANVMC) has considered the following points in drafting its Risk Management Plan:

1. What could possibly happen? Anything that could possibly go wrong. This could include things like people hurting themselves, a fire, lack of supervision, negative media coverage of an event.

2. How likely is it to happen? For each risk we have to identify and think about how likely it is for it to happen. Consider everything, from the far-fetched to the common, the everyday to the rare.

3. How serious would the harm be? If it did happen, how serious could the harm be? We need to consider the consequence for our organisation, children, staff, volunteers etc. if harm did occur?

4. Have a plan of action for each risk identified. What would we do in response if the identified risk happened? When the harm is serious, and the problem could arise often, we have a risk that needs immediate attention.

Set out below is a risk matrix in relation to potential risks which could be identified by the ANVMC:
Risk Matrix 

	Risk
	How likely is it to happen?
	How serious could the harm be?
	Plan of action for each risk identified

	Fire
	Low
	Serious to fatal
	Fire Evacuation Plan in place

	Lack of supervision
	Low
	Minor to Serious
	School children supervised at all times during school hours 

	Bullying
	Low
	Psychological harm
	School children supervised at all times during school hours

	Child wandering onto road
	Medium to High
	Minor to Serious
	Yard Duty in place during recess time

	Child being struck by vehicle in car park
	Medium to High
	Minor to Serious
	Yard Duty in place during recess time

	Earthquake
	Low
	Serious to fatal
	Fire Evacuation Plan in place

	Child left at school by parents after school finishes
	Low
	Minor
	Teachers to make sure that all of their school children are released to their parent’s care at the end of school



Risk management process

AS/NZS ISO 31000 is international standard for risk management. It is based on a continuous improvement process. It includes a number of steps that any community organisation or business enterprise can adopt. ANVMC adapts the following steps for its risk management process:

1. Context
The ANVMC discussed a Risk Management Plan in order to comply with the Ethnic School Board’s requirement of Child Safe Environment Compliance.

The parameters discussed will relate to the care of children attending <Insert Your Organisation Name Here> at the school time and external events associated with the <Insert Your Organisation Name Here>.
2. Process 
The ANVMC discussed the plan through internal consultation between committee members. 
3. Communication and consultation 
Parents are advised of the Risk Management Plan and it is available for review at the <Insert Your Organisation Name Here>. Parents are always invited to provide feedback on Risk Management Plan. The ANVMC will ensure all parents have access to Risk Management Plan. Each parent will be required to sign that they have read and familiarised themselves with the terms of the Risk Management Plan.

4. Identifying risks: What are the where, when, why and how events that precipitate risks? ANVMC regularly consults the stakeholders to identify not just Occupational Health and Safety issues but also risks to do with child abuse and unintentional harm. 
5. Analysing risks. ANVMC discussed with the stakeholders to determine the likelihood and consequences of each identified risk and assign a level to the risk, e.g. high if highly likely and the consequence is severe. 
6. Interventions discussed

·  ANVMC decided the presence of teachers having First Aid Certificate as well as a First Aid Box
· Supervision of children while being in the toilets
· Supervision of children while being in the playground during break time
· Teachers and volunteers to make sure children are leaving with their guardians after school
· Evacuation diagram to be placed in classroom and practiced with children 

7. Monitoring and review. ANVMC consults the stakeholders to develop a process to monitor and evaluate the ethnic school’s risk management strategy/plan. The teacher shall keep record of any risks that happened and what the outcome was, both of the risk itself and what was done. It shall be recorded whether these accorded with strategy/plan of school or deviated from it and why. This is important for continuous improvement.
8. Designate and manage. Risk management is not a function we do once and forget about it. It is a part of the ongoing quality improvement process of the organisation. ANVMC has nominated its school principal to be responsible for the ongoing management of the strategy/plan and include the strategy/plan in the organisation’s culture and management.
