Project Management: <YOUR PROJECT>

Launch and Execution

May be formal launch
· uncertainty over early participation levels
· council elections underway
· difficult to get VIPs

Co-ordinate people and resources
· appointed project co-ordinator 
· members of <YOUR PROJECT> committee provided support

Performing activities
· two come and try days
· five semi-structured sessions xxxxx
· five sessions in xxxx
· Group

Producing outputs 
· held 12 weekly sessions (average of 18 people per session)
· held rousession (5 groups / 25 people) with prizes and refreshments
·  course in development

Promoting activities and outputs
· developed and distributed marketing materials
· weekly reports / photos on <YOUR PROJECT>SA Facebook page
· promotion via <YOUR COUNCIL> networks


Performance and Control

Monitor activities against plan
· weekly sessions went ahead as planned, with acceptable participation rates
· Group run as planned

Monitor project variables (cost, effort, scope)
· costs within budget estimates (ongoing financial management)
· less player payments than predicted
· employed assistant co-ordinator
· people   co-ordinator not required after week 3
· conducted additional promotional activities to encourage new people



Identify corrective actions to address risks
· changed format to more  groups-based structure
· additional promotion to build participation levels
· [bookmark: _GoBack]swept courts before Group to reduced risk 

Identify changes to plan
·  no major changes required

This stage ends when????
· sessions are completed
· Group has been run
·  course convened


Closing

Finish all activities
· finished except for  course
· 

Dissolve project team
· in progress
· 

Complete and submit acquittal / evaluation
· in progress
· 

Make recommendations for future projects
· in progress
· 

May have celebration
· undertaken as part of Group
· 

